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ce Memorandum • unitep spates government 

DATE: Id *pril 1948 



TO 

25X1 A9a 

FROM 





Budget k Finance Bren ah 


M nA . 

\J V '" (' 


subject: Consents Ret Draft of Special funds Regulations 


General Consents 


aft a) 
cffm 

7 <*) 

* 


f«eW 


Suggest an Index to facilitate reference to text* 

Date should appear in loser left comer of each page 
to prevent confusion when pages are amended* 

* 

Believe that there is too such repetition* especially of 
negative statements such as "may not pay unless in aocordanoe 
with these regulations", etc* 

Believe that a sore logical sequence would be for Part IT , j 
Special Funds Officer, to precede Parts II and lit, Certifying 
Officers and Agent-Cashiers. 




Suggest Par* 12* S be included under Part Till and extended to 
cover travelers other than employees. 


0-~ A /r /..- 
- 


A'jA c - ^ 


Believe that the references to internal memoranda and cables 
as basic authority should be deleted and the principals spelled 
out in the Instruction* 


D i j (?) It is notsd that the Instruction throughout limits expenditures 
Aj Je'tjhpss/of a "confidential" nature, Pereas proposed legislation 

rv provides for expanses of i» "confidential* extraordinary, or 
Wy emergent nature". 

(8) Instruotion does not contain adequate provision for bundling end 
appropriate delegation, of authority and responsibility in 
connection with cash* negotiable assets, and other assets whioh 
might bo acquired throng unidentified collections, resale of 
property. Interest on deposits, or profits on investments, the 
above items would not be "special Funds" in accordance with the 
definition given in Paragraph 1.8* Since Special Funds accounts 
are maintained on an Asset basis the instructions should cover 
the handling of and responsibility for all assets, and should 
not be limited to disbursements of "Special Funds"* 



P aragraph 1,1 i Suggest the insertion of the word "Accounting* • 


s? 1*8 « Director’s certificate should reud "in view of the 

aanfida ntittl. extraordinary, or emergent nature of such 


r?, 


m 


LI:,: • 

l4«4 b 

SUhe: 


40 


s c 

” Approved For Relj 


Document No. Q&J b exp endijturaa ..." in order to conform to the actual 

No Char*'’ Ir V- — . situatijon and also in line with proposed legislation* 

n D r*^ ■ ' “ 
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\ & l ©f’ipeolei runds ad projeota .. . 

r ^-/jLi roqui rewrote of security and operational expediency rntorn 
/ it advisable. 

I •4ft. t Suggest that hsre end ether pieces in te# Instruction teat 
^ uc*-*+*p(? tee phraseology be *fhe Direotor *r hit written desig&ee". 

> 1 Suggest re-phrasing f®** elaritr* 

/ 1.4o • 7hi« doe* not sever tee certification of vouchers whish «rt 
/| £u~^jt_aa& i» aoeord with this regulation# but white hue the specific 
/ approval of the Director. 

I ^4t#flte us abort* %es not cower parents by Agon t-Ca*l. ter, which 
* / «rt specifically approved by Director# but are not in accord 

sgUJrtJcr.e. 


with 


toee rei 


« the word "Payesnte* should be changed to the singular * Payton t*. 

^.8 • Should not the word M appointod n be changed to "tesigcatedP# 

. . 1,8a » Custodian Should be responslbla not only for all fund# in ids 

U fSiStiiion bu also for disbursing only upon proper authority 

■r & /# for official purposes# 

C; Y’l Y 1,8b t Ret dear Shat Is aeant by this paragraph. Spall out ths general 
pact rule, 

^,8 i Pages containing snondteentc Should carry date of tha aaendns&t, 

^ * Distributed ms authorised by the Director or ADSO. 

/ 8,0 « Mo provision hers for designating Certifying Officers for field 
lastaUati«»s, 

^ ^ ^ ^ idwif 'about individual expenses approved by Director which are not 

in accord with these regulations. 




8,8 * Change word "expenditures" to "expanses*, this is nsoessnry in order 
to have this serve as both a post and prior osrtlfioatian, fh* 
statement *u» written would not be appropriate when certifying the 
invoice of a vendor prior to paynetib. 

How about the custody# datekeeping, and accounting for alseoUsneous 
receipts, assets other tium woney etc... 

i tfeder exieting legislate on it would be unnecesflcry for Director te 
approva Chief, epeoial Fuads, sines ha eeuld raaeve hi* at any tins 
in the asms wanner as any other swplcyee in tea agency. However# 

i Isirt Chief, Special funds adwiMstrStivsly end organisationally 
responsible to ADSO tern CAS, end pecuniarily responsible te tee 
Director. 

It is believed t*«at tee rosponslbilitd.ee of the Chief# special Fads 
af Stated hare are not broad enough* Should include responsibilite 
for establishing ana Maintaining a deq uate sya ton of mn ouattm 


pprov 


?2S !>Wl$i^ttAWPH*o»frMtowshm99(>- 
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i Ied*t Director final authority* Otmerul Couusol rendere final 
opinion in case of dispute* but T>ir»otor makes final decision* 
unless the General counsel baoonoe the written designee of tt« 
Director to make final decisions in certain ease*. 

8*1 » tnm way this It written the Certifying of floor could not approve 

/O yajowat under any oon tract wild it nod toon apecifioelly approved 

- by Osneral Counsel* Suggest yew consider changing to road#. 

' "exoopt employment oontraota* and contracts under $8*000." 


f i -fil ^jp’gu^iirat striking out "or other adalnletrative controls” or 




VI < 


u. 


' re»phresi«e to clarify the meaning. 


s? Vduggest Inserting* Hevlew records* controls* collection and 


disbursing and accounting procedural oto 


* ** # 


7*1 t Suggest changing the word "possible" to” practicable" • 

/TEdd tho pferaaa f * except ahere the uee of rouohered funds would 
C__- i batter contribute to security of operations* such at niton persons 
■ adopt the "cover” of being eaployea by other government agettoiee 
/, vend are paid by such agencies on a reimbursable basis”. 

i-i c 

r 7*4 ^ Should any mention be made of arrangements for handling fax deductions, 

8*1 t Suggest combining par* 18.8 with this paragraph and extending 

ifgft ruction to include the travel of persons other tftnn <waptoy8es* 

.. () . ^c2ax olaar as to what la meant by "in sat* amount pesnittod by Fublio 
(.■W c ' 7 taw $00****««.*eto,”* If it la Intended to Unit Wrets* of 
/ reimbursement of standard itasui to employee* it is OS. If it la 

Intended to limit the "purpose" of travel and the "rate" of payment 
to oarf lore and others it is impossible of compliance. 

OHwage "Old* to "OfO”. 



t- 


8*tb « It does not suoa equitable to pay the some rate of per riicat to u 

, , > , traveler who has his seals paid for as you pay to the traveler who 

v ^ id*" 1 ' '' ' ' ha* to dig end pay for his <wa seals* 

v i' Tuee^’ after thp>ord» Budget circular A-8 the worde "as amended*. 

8.4 t Believe that Special Living allowances should be In eeoordano# with 
A (% schedule of living allowances approval by the Director or hit written 
it fhla should have none coordination on the tew . level in view 

A i? ^ / of toe fact that V8IB flsiplayuo* abroaa will also be pale these living 

• * allowances* and without a point of coordination the rates paid to 

GPA employees in the sene area would be Inconsistent* 

about the procurement of other types of information, not confidential , 
it la necessary to use Special Funds* Suggest changing first socteaee 
read# " *.*.* obtaining information of a oonlidimtS-al* extraordinary* 
or emergent nature 

t.i i Too swob details required hero. Mot feasible to Show all of the date 
required* 
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10,4 t *fMt doe* fch* wm of 1« December 194? provide. should not 

■Hi# fastral principals M*i property acquisition, disposition, and 
accountability be epellod cut fiere. Should not Specie! fund* bo 
required to report the description and win* of all property 
squired by aoeeial Fum'a or thoeujh other mans to an appropriate 
fficial woo 1* ohaijjad with naintaining accountability therefor 
until or union* relieved of auoh accountability by proper authority# 
8&M Spool*! fu»d* aaocuata are nalnt&inod os Coat la sat* basic 
tftat accountability oaouat bo complete or adequate unlaw there la 
a ooc^rel on aaaet* 119 acquired with fpesial *u»d«, and each or 
aaaate acquired froa collection* or the resale of aaaet# . 

t Allocations made by &5-F upon reeoasumdatlen of the Project Review 
Oonaibiee tma approval of the Director. 

'll*© i Sat clear that la scant by "eubjeeta". This *art is hard to reconcile 
the rest q£ the instruction and Cerfcf* Officer would find It 
t difficult to hate to shook bask oa allthase exceptions In eadh case. 



y / 12.8 



rr 



of 


( lew only Director should have authority to- approve bare. If 
♦^pebpceod legislation 1* approved H|« approval would be mandatory. 

1 Apparently the rules cn authorising travel eat forth here are general 
j$|^£r than exceptional, therefore suggest tteing tht* part in to 
paragraph € . 


12.4 

oK 


» Do not kune what sene of § Jan 1948 ^rovidws, but believe It would 
be better to Incorporate whatever provision# It contains into the 
regulation ineteaa of referring to a aeaw> that the readerc of the 
regulation would not have available. 


C 


--J + Limited to *C«u’id#aUel*. Proposed legislation provides for 

'A k 1 * confidential, extraordinary, or aaargent*.. 


-&i&~ 

14.2 




i Suggest shanf.e wording to read) *!Fo one will be pemltted to realise 
a pcrecml gain or required to auf for a personal loss..*.” 

« fhie certificate in m when the Payo* is an employee, but ia 
inappropriate whee the payee ie a vendor, 00 c tractor, or ray 
oilier tndlvi dual , o utside ClA « 




*-**■±4 . j 
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